
Replacing Failed Big
4 Consultancy with
Affordable & Values-
Aligned Contractors

CDP needed to move fast after a failed Big 4
consultancy engagement that was too
expensive and wasn’t delivering results. We
built delivery-focused teams across DevOps,
software, data and QA, prioritising cultural fit
in a green-focused organisation while
providing full IR35 support and compliance.

CV TO INTERVIEW 80%

TIME TO SOURCE 3 Days

TIME TO HIRE 2 Weeks

RETENTION 100%

16
TOTAL HIRES

11
CONTRACTORS

05
PERMANENT

DevOps

TALENT DEPLOYED

Software Engineering

Data

QA

Replaced a failed Big 4 consultancy
with delivery-focused contractors

Prioritised cultural alignment in a
values-led organisation

Provided IR35 guidance and
compliant engagement models

Delivered stronger outcomes at
significantly lower cost

WHAT WE DELIVERED

CASE STUDY
12 MONTH DELIVERY PROJECT
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