
CASE STUDY

TALENT DEPLOYED

Private Equity Carve-
Out and Target
Operating Model
Transformation
Following its carve-out and private equity
backing from Inflexion, Axiom GRC needed to
stand up an independent cloud and
infrastructure function aligned to a new Target
Operating Model. Prism delivered the key
architecture, cloud, network and operations
hires required to support the separation from
the parent business and enable international
growth.

CV TO INTERVIEW 80%

TIME TO HIRE 2 Weeks

RETENTION 100%

6
TOTAL HIRES

100%
PERMANENT

3 Month
PROJECT

DevOps

Software Engineering

Data

QA

Adapted quickly to fluid and
evolving job requirements

Creative solutions within rigid
salary and location constraints

Provided dedicated account
management and a single POC

Weekly cadence meetings and
clear comms with management

HOW WE DELIVERED

HIRING PROJECT



TESTIMONIALS

I’ve really enjoyed working with Prism.
The team have been consistently
excellent, quick to understand our
briefs, even when things changed
mid-flight, and always responsive
when we needed to adapt timelines.
They delivered at pace without
compromising on quality and took the
time to understand the culture we
needed in our candidates. Prism have
been a great partner for us
throughout.

John Hood
Axiom GRC, CIO

Ready to build your team? info@prism-digital.com  |  020 3800 1234

Prism really listened to what we
needed and kept communication clear
throughout. We valued how well they
understood our culture and
consistently introduced people who
were a genuine fit for the team. They
didn’t just match candidates to a job
spec, they found individuals who
could step straight into the role and
thrive long term. It made a real
difference to the success of our hiring.

Michael Hazelden
Axiom GRC, CTO


